
Activation Activity:  Self-Care Bingo
Thinking about your self-care habits, how many days/weeks would it take for you 
to make a bingo?  How does school closures and social distancing impact future 

bingos?

Tried a new activity in 

past month
Practices mindfulness Complimented someone Slept at least 8 hours last night Volunteered for non-profit

Laughed at a recent 

mistake you made 
Has a reusable water bottle

Names something they did 

for their self care the last 

month 

Can share their self care plan
Can share a favorite 

vegetarian recipe

Plans to spend time with 

someone you love 

tonight

Planned for retirement 

recently
FREE

Got 30 minutes of exercise 

yesterday
Read a book

Journals regularly

Ate 5 servings of fruits and 

vegetables at least this 

week

Belly-laughed in the past 

month

Learned something of interest 

to you

Walked in nature in the past 

week

Has a regular activity 

they do to rejuvenate

Checked your blood 

pressure in last year

Did something that brought 

you awe and/or wonder

Can name the 5 senses and 

describes how they feel this 

very moment

Was kind to a stranger
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Welcome to RISE!

Thriving Schools Team, Kaiser Permanente      |      10/27/20

Supporting Resilience in School Environments

RISE — Resilience In School Environments



Today’s Intentions

Overview Kaiser Permanente’s Thriving Schools Initiative 

Understand how RISE supports schools and districts

Identify at least two ways SBHC staff can support schools using 

RISE resources

Connect to RISE Virtual Support team
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TEDTalk: Sydney Jensen  How can we support 
the emotional well-being of teachers?

…“As teachers, we work every day to provide support socially, 
emotionally and academically to our students who come to us 
with diverse and tough circumstances. Like most teachers, I 
have students who go home every day, and they sit around 
the kitchen table while one or both parents makes a healthy, 
well-rounded meal for them. They spend suppertime 
summarizing the story they read in ninth-grade English that 
day or explaining how Newton's laws of motion work. But I 
also have students who go to the homeless shelter or to the 
group home. They go to the car that their family is sleeping in 
right now. They come to school with trauma, and when I go 
home every day, that goes home with me. ”
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https://www.ted.com/talks/sydney_jensen_how_can_we_support_the_emotional_well_being_of_teachers?utm_source=tedcomshare&utm_medium=email&utm_campaign=tedspread#t-170096


Adverse 
Childhood 
Experiences 
(ACEs)

• Felitti et al., 1998

• Hall, Pete and Souers, 
Krisitin.  Address Trauma 
With Calm, Consistent 
Care 2015
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LOCUS OF 
BEHAVIOR CHANGE

Health interventions in and 

around school settings can 

make significant impacts 

on health behaviors.

Whether in-person or virtually, 

one in five Kaiser Permanente 

members is “in” schools every 

weekday.

SUPPORT FOR OUR 
MEMBERS

RECIPROCAL 
IMPACT

Health impacts educational 

attainment and education 

impacts life-long health.

Why Is Kaiser Permanente Focused on Schools?

HEALTH            ED 1:5
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How Thriving Schools Supports Schools

8

Who We Serve Our ApproachOur Focus

• Teachers

• Staff

• Students

• Physical Health

• Mental Health

• Social Health

• Racial Equity

• Policies

• Systems

• Environmental Change

RISE — Resilience In School Environments



Kaiser Permanente 
commitments to SBHC

• Kaiser Permanente (Group Health Cooperative prior to 
2017) has been operating school-based health centers 
(SBHCs) in King County since 1996. Funding is provided 
by Public Health—Seattle & King County. 

• Our clinicians provide students with primary care and 
mental health services, with an emphasis on preventive 
care.

• Kaiser Permanente also provides funding to the 
Washington School-Based Health Alliance to support 
sustainability and scalability of the school-based health 
center model throughout the state.

• Kaiser Permanente has invested $2.4M since 2018 in 
support of district/FQHC SBHC partnerships
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Why RISE?
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Kaiser Permanente’s RISE Initiative helps address 

the needs of schools and districts

Results of a recent survey indicate symptoms associated with anxiety 

and depression disorders “increased considerably” from April through 

June, with younger adults being disproportionately affected (CDC, 

August 2020)

• ACEs are prevalent 

• 64% of children experience at least one ACE and 13% 
experience four or more.

• Health implications of ACEs

• Increased risk of negative health outcomes later in life including 
obesity, diabetes, depression, heart disease, cancer, stroke.

• Academic implications of ACEs – Children are with three or more 
ACEs are:

• 5x more likely to have attendance issues

• 6x times more likely to have behavior problems

• 3x times more likely to experience academic failure. 

RISE — Resilience In School Environments

https://www.cdc.gov/mmwr/volumes/69/wr/mm6932a1.htm


• Educators are asking for more training

• Despite the high prevalence of ACEs, robust training on how to 
adequately support students who have been impacted by trauma 
is lacking

• Educators need to be well, to do well

• 46% of U.S. teachers report high daily stress, compromising 
health, sleep, quality of life, and teaching performance.

• Educators are being driven from the profession 

• 42% of U.S. educators leave the profession within 5 years 

• Most importantly, because educators' matter:

• Strong evidence that the most powerful driver of resilience for 
children is the presence of a single caring adult  

Kaiser Permanente’s RISE Initiative helps 

address the needs of schools and districts

Teachers were already facing burnout before COVID-19, now with 

new expectations and challenges, 95% of the feelings reported in a 

recent survey were rooted in anxiety (Ed Surge, April 2020)

RISE — Resilience In School Environments

https://www.edsurge.com/news/2020-04-07-teachers-are-anxious-and-overwhelmed-they-need-sel-now-more-than-ever


What is RISE?
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RISE Initiative 

A whole-school focus on increasing student and staff 

resilience by improving:

POLICIES PRACTICES SYSTEMS ENVIRONMENTS

RISE — Resilience In School Environments



RISE GOALS

Increase Social Emotional 
Learning (SEL) skills among 

students and staff

Increase staff job 

satisfaction/reducing staff 

stress

Improve safety, 
connectedness & 

relationships among 
students & staff

Increase mental health 
supports

www.menti.com:  

code 6930 8884 

Which RISE goals can 

SBHC’s most 

influence?

RISE — Resilience In School Environments

http://www.menti.com/


How does RISE work?
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Creating a healthy school with RISE

RISE provides an array of customizable 

resources to help improve the social and 

emotional needs of teachers and school 

employees in order to better promote 

their students’ mental health. 

Created by

with

Ready, Set, RISE!: 

Building Resilient 

Communities with 

e-Tools for Schools

RISE UP 

workshop

Planning for the 

Next Normal at 

School Playbook

Kaiser Permanente 

mental health and 

wellness 

resources

Way to 

Wellbeing 

Workshops

RISE Index and 

Action Center

Virtual support 

network

RISE — Resilience In School Environments



RISE Index and Action Center

The RISE Index is an 

assessment tool that helps 

schools prioritize, personalize, 

and plan key resilience-building 

activities to promote the social-

emotional health of school 

employees. This tool provides 

best practices and actionable 

steps toward success.

✓ Online

Virtual Support Network

The Virtual Support Network are 

live representatives available to 

help implement the RISE initiative 

at your school. They offer virtual 

support and resources from 

Alliance for a Healthier 

Generation to help you assess, 

plan for, and implement RISE. 

✓ Online and by phoneAvailable:

RISE offers scalable, virtual tools and resources at no-cost to support 
schools, districts, and school staff with social and emotional health

Available:

E-tools for schools are online 

and on-demand learning 

modules, workshops and 

professional development for 

school employees from 

Alliance for Healthier 

Generation and Discovery 

Education that align with their 

action plan.

E-tools for Schools

✓ OnlineAvailable:

RISE — Resilience In School Environments

https://www.healthiergeneration.org/app/account/login


2020-2021 webinar series on Creating 



What is available through the Healthier Generation Action 

Center?

RISE — Resilience In School Environments



Healthier Generation Action Center

▪ RISE Index

▪ Action Plan

▪ On-demand trainings

▪ Resources

▪ Leadership Team Roadmap

RISE — Resilience In School Environments



Background of the RISE Index

• Field tested

• Expert reviewed

• Research backed

• Based on existing tools in the field

RISE — Resilience In School Environments



Areas of the RISE Index for Schools

School-Staff 

Well-Being 

Questions pertaining to building the resilience of staff 

with focus on physical environments for staff, personal 

wellness and collective care.

School 

Systems 

Questions pertaining to factors that support 

implementation and sustainability of social-emotional 

health policies and practices.

Universal 

Prevention 

Strategies 

Questions pertaining to evidence-based universal 

strategies available to all students.

Targeted 

Intervention 

Strategies 

Questions pertaining to evidence-based interventions 

used with a selected population of students.

Collaboration

Questions pertaining to the development of dynamic and 

collaborative relationships among students, caregivers 

and community providers.

RISE Index and Action Center for Schools

School-Staff       
Well-Being

School 
Systems

Universal 
Prevention 
Strategies

Targeted 
Intervention 
Strategies

Collaboration

RISE — Resilience In School Environments



To What Extent

EXAMPLE SCHOOL QUESTION

Universal Prevention Example

…does your school’s learning environment have 

designated calming spaces available for student 

use when needed?

▪ 0 – Not in place

▪ 1 – Partially in place

▪ 2 – Mostly in place

▪ 3 – Fully in place: Our school’s 

learning environments have 

accessible, effective, calming 

spaces for student use when 

students need to self-regulate.

RISE — Resilience In School Environments



Areas of the RISE Index for Districts

District 

Leadership 

Team

Questions pertaining to roles and responsibilities of the 

district leadership team in implementing social-

emotional health policies and practices across the 

district.

District-Staff 

Well-Being

Questions pertaining to the well-being of staff employed 

at the district level.

District-Wide 

Policies & 

Procedures

Questions pertaining to policies and practices at the 

district level that support school & district-level social-

emotional health policies and practices.

District Level 

Collaboration 

Questions pertaining to the development of 

relationships among district staff, school leadership, 

parents, and the community.

RISE Index and Action Center for Districts

District 
Leadership 

Team

District Staff 
Well-Being

District-Wide 
Policies & 

Procedures

District-Level 
Collaboration

RISE — Resilience In School Environments



To What Extent

EXAMPLE DISTRICT QUESTION

▪ 0 – Not in place

▪ 1 – Partially in place

▪ 2 – Mostly in place

▪ 3 – Fully in place: District-level 

staff recognizes accomplishments 

and/or display gratitude toward 

each other at least monthly. 

Staff Well-Being Example

...does your district provide opportunities 

for district-level staff to recognize 

accomplishments and display gratitude 

toward each other?

RISE — Resilience In School Environments



Healthier Generation Action Center

▪ RISE Index

▪ Action Plan

▪ On-demand trainings

▪ Leadership Team Roadmap

▪ Resources

RISE — Resilience In School Environments



Healthier Generation Action Center

▪ RISE Index

▪ Action Plan

▪ On-demand 

trainings

▪ Leadership 

Team Roadmap

▪ Resources

RISE — Resilience In School Environments



Healthier Generation Action Center

▪ RISE Index

▪ Action Plan

▪ On-demand trainings

▪ Leadership Team Roadmap

▪ Resources

RISE — Resilience In School Environments



Healthier Generation Action Center

▪ RISE Index

▪ Action Plan

▪ On-demand trainings

▪ Leadership Team Roadmap

▪ Resources

RISE — Resilience In School Environments
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What is the virtual support network?

RISE — Resilience In School Environments



Virtual Support Staff

Alexis Lassus

VIRTUAL PROGRAM 

MANAGER

Yasemin Corzo

VIRTUAL CONTENT 

MANAGER

Nicole Dufour

MEMBER ENGAGEMENT 

SUPPORT MANAGER

RISE — Resilience In School Environments



What is “Ready, Set, RISE!” ?

RISE — Resilience In School Environments
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Mental Health 

& Well-Being

COVID-19 

Prevention

Understand how to 

assess and improve 

the social-emotional 

health for students 

and teachers in virtual 

and in-person school 

environments.

Social Drivers 

of Health

Physical Education 

& Physical Activity 

COMMON ELEMENTS:   1) Policy    2) Equity, Diversity, Inclusion    3) Family & Community Engagement

Address importance 

of and strategies to 

safely provide 

physical education 

and physical activity 

in schools whether 

virtual or in-person.

Assess the non-medical 

health needs of 

students, teachers, and 

families, and provide 

targeted resources to 

address food security 

and other needs such 

as economic 

opportunity, housing, or 

transportation.

Staff & Teacher 

Well-Being

Outline considerations 

for ensuring the 

physical, mental, and 

social health needs of 

teachers and staff as 

they are essential to the 

healthy and sustained 

reopening of schools.

Planning for the Next Normal at School:
Keeping students, staff, teachers, and families safe & healthy

Outline considerations 

for implementing 

systems level 

changes to create a 

safe teaching and 

learning environment 

for students and 

educators once 

school buildings 

reopen.

Funding & Family 

Engagement

Understand and utilize 

funding strategies 

to support ongoing 

school operations.

Support student and 

family health needs

by providing 5 key 

starter plays for family 

engagement during the 

school year.

RISE — Resilience In School Environments
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Mental Health 

& Well-Being

COVID-19 

Prevention

Social Drivers 

of Health

Physical Education 

& Physical Activity 
Staff & Teacher 

Well-Being

Overview of Starter Plays
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Funding & Family 

Engagement

✓ Community- building 

activities

❑ Trauma-informed 

training

✓ Open discussions on 

environmental 

stressors

❑ Social-emotional skill 

building

✓ Mental health support 

services

✓ Provide staff and 

teachers with training 

opportunities

✓ Take advantage of 

your staff’s expertise 

in health and wellness 

❑ Engage students’ 

families

✓ Work with community 

partners and agencies

✓ Destigmatize 

COVID-19

✓ Begin to address the 

impact of institutional 

racism on education 

and health

✓ Connect your 

community to

resources for food 

security

✓ Work with local health 

and human services to 

support families 

enrolling in Medicaid 

or CHIP

✓ Connect families and 

staff experiencing 

homelessness to 

unstable-housing 

resources

❑ Connect families and 

staff to programs and 

organizations that 

support financial 

security

❑ Require physical 

education instruction

✓ Make necessary 

accommodations

✓ Provide professional 

development

❑ Offer recess in person 

or virtually

❑ Offer physical activity 

in person or virtually

❑ Include staff in 

strategy development

❑ Prepare staff

✓ Foster resilience

✓ Empower personal 

well-being

✓ Provide resources

Four strategies to fund 

school health:

❑ Explore the availability of 

federal aid for COVID-19 

recovery

❑ Tap existing federal 

education funding sources

❑ Expand Medicaid 

reimbursement to schools

✓ Collaborate with local 

nonprofits and other 

organizations

Five starter plays to support 

family well-being:

✓ Connect with teachers and 

staff

✓ Support mental well-being

❑ Keep your family safe

✓ Find support for 

fundamental needs

❑ Make time for physical 

activity

https://thrivingschools.kaiserpermanente.org/?kp_shortcut_referrer=kp.org%2Fthrivingschools




How to take action

❑Login to the Healthier Generation Action Center to access all resources and share with 
colleagues

❑Visit the Kaiser Permanente Thriving Schools webpage for resources to support staff 
and student well-being, including the Planning for the Next Normal at School Playbook

❑Reach out to the RISE Virtual Support team to learn more

❑Reach out to Jill  Patnode or Sandy Lennon for more info or to schedule a 
district/school RISE overview

❑Be proactive with SHB1363: Secondary Trauma in K-12 Workforce

RISE — Resilience In School Environments

https://www.healthiergeneration.org/app/account/login
https://thrivingschools.kaiserpermanente.org/resources-for-schools-and-families-impacted-by-covid-19/
https://thrivingschools.kaiserpermanente.org/get-inspired/coronavirus-response/schools-reopening-playbook/


SUBSTITUTE HOUSE BILL 
1363

2021-22

Addressing Secondary Trauma in the K-12 Workforce



Requirements

The office of the superintendent of public instruction must :

1) publish on its website links to resources, self-assessments, and best 
practices for educators and local policymakers to prevent and address  
secondary traumatic stress in the workforce.  OSPI lead:  Ella Deverse 
(Ella.Deverse@k12.wa.us) 

2)must collaborate with the Washington state school directors' 
association, the educational service districts, and the school 
employees' benefits board created in RCW 41.05.740 and provide links 
to any resources on secondary traumatic stress available through these 
organizations. 



The Washington state school directors' association shall develop or revise, and periodically 
update, a model policy and procedure to prevent and address secondary traumatic stress 
in the workforce. The model policy and procedure must include the following elements: 

(a) A commitment to support mental health in the workplace; 

(b) Promotion of a positive workplace climate with a focus on diversity and inclusion;

(c) Establishment of a district-wide workforce mental health committee with the following 
functions: 

(i) Share secondary traumatic stress, stress management, and other mental health resources and 
supports available through the office of the superintendent of public instruction, the educational 
service districts, and the school employees' benefits board created in RCW 41.05.740;
(ii) Share links to a secondary traumatic stress self-assessment tool and any associated resources; 
(iii) Report to the school district board of directors at least once per year with a summary of 
committee activities; 

(d) Regular assessment of district-level and school building level implementation of the 
policy and procedures that includes input from the workforce; and

(e) Provision of appropriate resources and training to schools and staff for continuous 
improvement. 

(3) The model policy and procedure developed under this section  must be posted publicly 
on the Washington state school directors' association's website by August 1, 2021. 



Questions?

RISE — Resilience In School Environments



Upcoming Webinars:

Way to Wellbeing Workshops Series:

• 6/2/21: Creating A Culture of Wellbeing Foundational Course

• 6/8/21: Creating a Culture of Wellbeing Deep Dive: Preventing Secondary Trauma

• August 2021: Creating a Culture of Wellbeing Deep Dive: Creating Wellness 

Committees

Reset for Readiness Webinar series: Kaiser Permanente and Healthier Generation

• 5/19: 12:00-1:00 Fostering Individual and Collective Well-Being Through 

Boundaries

• 5/26: 12:00-1:00 Modeling the Path to Self-regulation for Students Through Me 

Moments

44

https://www.pdenroller.org/catalog/event/112335
https://urldefense.com/v3/__https:/nam02.safelinks.protection.outlook.com/?url=https*3A*2F*2Fthrivingschools.kaiserpermanente.org*2Fcovid19-webinars*2F&data=04*7C01*7CElla.Deverse*40k12.wa.us*7C1da4c2d414094fe1e4c408d914ccb166*7Cb2fe5ccf10a546feae45a0267412af7a*7C0*7C0*7C637563693344223683*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C1000&sdata=WZsPZAC43kez1AG1YJn3iMIwbB1gnYEFjRLF1xEXQrQ*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUl!!BZ50a36bapWJ!6BAZlevyyD73aoKXhUWtxT01M_Fagp27EnK76NDoty8BrvY_jsDTmkQHt-TE1ZZauA$
https://urldefense.com/v3/__https:/nam02.safelinks.protection.outlook.com/?url=https*3A*2F*2Fthrivingschools.kaiserpermanente.org*2Fcovid19-webinars*2F&data=04*7C01*7CElla.Deverse*40k12.wa.us*7C1da4c2d414094fe1e4c408d914ccb166*7Cb2fe5ccf10a546feae45a0267412af7a*7C0*7C0*7C637563693344223683*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C1000&sdata=WZsPZAC43kez1AG1YJn3iMIwbB1gnYEFjRLF1xEXQrQ*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUl!!BZ50a36bapWJ!6BAZlevyyD73aoKXhUWtxT01M_Fagp27EnK76NDoty8BrvY_jsDTmkQHt-TE1ZZauA$
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Thank you!
Jill Patnode, Thriving Schools Manager

jill.x.patnode@kp.org
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